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Presentation 

 

Nishida: Thank you very much for taking time out of your busy schedules today to participate in Euglena Co., 
[ǘŘΦΩǎ ŦƛƴŀƴŎƛŀƭ ǊŜǎǳƭǘǎ ōǊƛŜŦƛƴƎ ŦƻǊ vн ƻŦ ǘƘŜ ŦƛǎŎŀƭ ȅŜŀǊ ŜƴŘƛƴƎ нлнрΦ 

L ǿƛƭƭ ǎŜǊǾŜ ŀǎ ǘƘŜ ƳƻŘŜǊŀǘƻǊΦ L ŀƳ bƛǎƘƛŘŀΣ 9ǳƎƭŜƴŀ /ƻΦΣ [ǘŘΦ ¢Ƙŀƴƪ ȅƻǳΦ Lƴ ǘƘŜ ŦƛǊǎǘ пл ƳƛƴǳǘŜǎ ƻŦ ǘƻŘŀȅΩǎ 
briefing, Co-CEO will explain the financial results based on the materials disclosed today, August 8, at 15:30. 

The remaining 20 minutes will then be reserved for questions and answers. Prior to the briefing, we would 
ƭƛƪŜ ǘƻ ǇǊƻǾƛŘŜ ȅƻǳ ǿƛǘƘ ǘǿƻ ǇǊŜƭƛƳƛƴŀǊȅ ƴƻǘŜǎ ǊŜƎŀǊŘƛƴƎ ǘƘŜ ƻǇŜǊŀǘƛƻƴ ƻŦ ǘƻŘŀȅΩǎ ½ƻƻƳ ǿŜōƛƴŀǊΦ CƛǊǎǘΣ ǇƭŜŀǎŜ 
be assured that the video and audio of your participation in the viewing will not be sent to the management 
or other participants. Second, there will be a question-and-answer period starting at approximately 4:40 PM. 

Now we would like to proceed with the explanation of the financial results. Thank you. 

Uemura: Thank you very much for taking time out of your busy schedules to join us today, I am Uemura, Co-
CEO. First, I would like to share something with you. Tomorrow, August 9, 2025, Euglena will celebrate its 20th 
anniversary. We would like to take this opportunity to express our sincere gratitude to all those who have 
supported us. Thank you very much. Since today is a special occasion, I would like to take this opportunity to 
give you a look back at our 20th anniversary as well as an explanation of our activities. Thank you. 

 

Now, I would like to begin by explaining the executive summary. 

This is H1 of FY2025 progress and future outlook. 

There are three major points of progress in H1. 

First, business performance was favorable. I would especially like to inform you that we have made progress 
from JPY200 million to JPY1.6 billion in the form of operating profit, YoY, eight times. There are two reasons 
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for this. One reason for this is that sales of our subsidiaries, Qsai and Saticine Medical, progressed better than 
expected. Second point. The second is that the efficiency of investment in advertising and publicity at Qsai 
and Euglena has improved, and that the reduction in cost of sales and sales reductions for the Group as a 
whole have resulted in Adjusted EBITDA and operating profit. 

Regarding the second progress, as I have already reported, we have successfully completed a 15% investment 
in a joint venture company that will be responsible for the construction of a commercial biofuel plant. 

Now, the third point. In the area of fertilizers and feeds, which is the third pillar of our business, we have 
announced and begun marketing a new brand of fertilizers and feeds containing microalgae. We are now in 
full swing to contribute to the improvement of soil tolerance and immunity through this product in the primary 
industry. In terms of the major areas of our business, three points are in progress for H1. 

!ƴŘ ƘŜǊŜΩǎ ŀ ƭƻƻƪ ŀǘ ǘƘŜ ŦǳǘǳǊŜ ƻǳǘƭƻƻƪΦ ²Ŝ ƘŀǾŜ ŀƴƴƻǳƴŎŜŘ ŀƴ ǳǇǿŀǊŘ ǊŜǾƛǎƛƻƴ ǘƻ ƻǳǊ Ŧǳƭƭ-year earnings 
forecast. We have revised upward our forecast to JPY50 billion in net sales, JPY6.2 billion in adjusted EBITDA, 
and JPY2.4 billion in operating profit. We are determined here and will continue to make progress toward 
achieving this goal. When the two of us became Co-CEO, we said that we would first go back to the basics, 
thoroughly review the management structure, and make sure that the Company is profitable. Although we 
have been subjected to various harsh judgments, we are well aware that progress is being made. From here, 
existing businesses should continue to grow. In addition, we intend to further deepen our exploration of the 
microalgae axis, which is our main focus. 

Today, I would like to share some of the strategies for the new biomass 5Fs with the addition of fine chemicals, 
and I would like to talk a little about the progress we have made in expanding microalgae production. 

Now, Wakahara will provide a detailed explanation. 

Wakahara: I am Co-CEO Wakahara. First, I would like to briefly explain the progress of our business 
performance in H1 of this fiscal year. 
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In H1 of the fiscal year, sales progressed at 51%. This is not nearly as expected, but a little more than expected. 

As Uemura explained, we have made good progress with our major subsidiaries such as Qsai and Saticine 
MedicalΣ ŀǎ ǿŜƭƭ ŀǎ ǿƛǘƘ 9ǳƎƭŜƴŀΩǎ ƘŜŀƭǘƘ ŎŀǊŜ ōǳǎƛƴŜǎǎΣ ŀƴŘ L ōŜƭƛŜǾŜ ǿŜ ŀǊŜ ƻŦŦ ǘƻ ŀ ƎƻƻŘ ǎǘŀǊǘΦ 

EBITDA and the operating profit were particularly large. With regard to Adjusted EBITDA, we are 70% ahead 
of our original forecast, and with regard to operating profit, we are ahead of our original forecast and have 
exceeded it in H1. We will now explain the factors that led to these gains. 

Sales, however, are 4% of the total sales of the same period of the previous year. Saticine Medical has been 
consolidated since 2Q of last year, and in H1 of this fiscal year, 1Q and 2Q were fully consolidated, so it can 
be pointed out that there was a certain amount of increase from this consolidation. 
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On the other hand, QsaiΩǎ /ƻƭŀ-rich, which was renewed at the beginning of this year, has been performing 
well, which is a positive factor. Euglena Healthcare has also continued to grow since last year, with CONC 
continuing to do well, and biofuels are also expanding steadily. In H1 of the fiscal year, the sales of CONC 
continued to grow and the sales of biofuels are expanding steadily. Overall, we were able to achieve a solid 
positive result in H1, although there were some ups and downs. 
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EBITDA is still the major highlight of this report. Looking at YoY, the expansion is very large, plus 65%. 

By group company, Euglena and Qsai ŀǊŜ ǘƘŜ ƭŀǊƎŜǎǘΦ hƴŜ ŦŀŎǘƻǊ ƛǎ ǘƘŜ ǇǊƛŎŜ ƛƴŎǊŜŀǎŜ ƻŦ 9ǳƎƭŜƴŀΩǎ Ƴŀƛƴ ǇǊƻŘǳŎǘ 
for regular customers, Euglena for Healthcare, and the renewal of QsaiΩǎ /ƻƭŀ-rich since the beginning of the 
year, which also made a contribution. As you can see below, other sales expenses and various cost-cutting 
efforts also made a significant contribution. 

We were also able to achieve solid EBITDA growth, where group companies Saticine Medical and its Group 
also expanded their business performance, and their profits increased significantly. 
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With respect to operating profit, the increase in Adjusted EBITDA is essentially reflected. As a result, it 
increased by eight times YoY. 

As a result of the full expansion of adjusted EBITDA, we had been in the red due to the amortization of goodwill 
and intangible assets associated with past M&A. However, we returned to the black last year, and this time, 
the surplus has been further expanded. I believe that we can say that we are making steady progress toward 
expansion. 
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Ordinary profit has moved almost in line with operating profit. 

Finally, with regard to net income/loss, the Company continued to report a loss in 1Q. Although Qsai has 
grown this time, our share of Qsai is 49%, and the 51% portion is what is called non-controlling interests, 
which is subtracted from the net income. That being said, the net loss for the current fiscal year is still in place. 

Another area is the extraordinary loss from the voluntary retirement program implemented in H1 of this fiscal 
year. We intend to expand the top line and Adjusted EBITDA in order to achieve profitability at the bottom 
line. 
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Then, at the end of July, we announced an upward revision to our earnings forecast. As for sales, Qsai and 
Saticine Medical are steadily expanding, and we expect sales to continue to do so in H2. Based on this, we 
have raised the amount by 4% from JPY48 billion to JPY50 billion. 

In addition, EBITDA was raised by 24% to JPY6.2 billion, based on the strong progress made in H1 of the fiscal 
year and our judgment that this was not a one-time event, and that our efforts to reduce SG&A expenses to 
date have taken root and become firmly established. 

The revised operating profit forecast is JPY2.4 billion, double the initial forecast, reflecting the increase in 
Adjusted EBITDA. 

As mentioned above, we believe that we were able to achieve very strong results in H1, and we remain 
determined to continue this trend in H2. 
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Before I give an update on each of our businesses, as this is our 20th anniversary, I would like to talk about 
the progress of the medium-term management policy that Uemura and I set forth when we assumed the 
position of Co-CEO in 2024, as well as the changes we have made to date and our future outlook in light of 
this 20th anniversary milestone. 

First of all, as for the progress of our medium-term management policy, we have set these three goals last 
year in 2024. They include:  returning to our roots, biomass 5F and ambidextrous management, as well as a 
transition to a sustainable profitable structure. 
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We have already started to turn a profit last year, and this year we are in the phase of consolidating and 
further expanding this profitable structure. We will continue to work hard in H2, but looking further into the 
future, sales growth and top-line growth will become even more important. Toward this point, we have been 
advocating a return to our roots, the 5Fs of biomass, and ambidextrous management, and I would like to 
explain a little about our future direction based on these principles. 

First, with regard to the review of the transition of the sustainable profitable structure, I have explained earlier. 
The company has achieved solid EBITDA and operating profit, and is on track for further expansion. 
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The following is a brief summary of the changes in each business over the past 10 years since before the 
Company was listed on the stock exchange. 

First of all, in the healthcare business, when we were originally listed, we were engaged in the Euglena Farm 
business, a mail-order or OEM business centered on the Euglena Green Beetle, and after achieving profitability, 
we were listed on the stock exchange, and we have continued to expand our business. 

Euglena for Healthcare is also growing well recently, and we have the support of many customers. This is the 
way it has been here since the Company was founded and since it went public. 

Another pillar of our sales is cosmetics, for which we have been gradually expanding our product lineup since 
around 2014. 

On the other hand, another factor that has supported our growth has been M&A. Originally, the M&As that 
we conducted immediately after our listing focused on so-called microalgae, euglena or chlorella, and issues 
from that perspective. Since then, I would say that we have been gradually expanding our portfolio outside of 
algae since about 2018, with discontinuous growth and portfolio expansion through M&A. Particularly large 
contributions have been made by Qsai and Saticine Medical. The first transition in healthcare is that the 
portfolio is now expanding outside of algae, with microalgae as the axis. 
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The same can be said for biofuels. Originally, we have been conducting research with the aim of making biofuel 
by using euglena as a raw material for biofuel. The fact that we are continuing this research remains 
unchanged, of course, and the ultimate goal of commercial production of microalgae-derived biofuels itself 
remains unchanged. 

Meanwhile, as we move forward, we are also working on the production process and sales of biofuels, as well 
as the establishment of a supply network. Through the DeuSEL project in 2014 and the demonstration plant 
in 2006, we have been working to demonstrate that euglena can be used as a biofuel feedstock. At the same 
time, we have expanded the production of the biofuel itself and the use of the biofuel. 

Naturally, we believe that whatever the biofuel feedstock is, it is very meaningful to contribute to the 
reduction of CO2 emissions, and we believe that the plant in Malaysia, in which we have confirmed a 15% 
stake, offers a great business opportunity. In this way, we have been promoting research on the microalgae 
axis and expanding our manufacturing and sales network that is not limited to microalgae. 
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The second is Sustainable Agri-tech, which we are now working on as the third pillar, mainly in the area of 
fertilizers and feeds. 

We have been conducting research in various forms since our listing and have developed several products 
and collaborations in this area. In order to ultimately expand our fertilizer and feed businesses, we have also 
been conducting M&As in businesses other than algae. 
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This slide summarizes these changes in the business portfolio as a visual concept. 

Just 10 years ago, around 2015, I would say that almost all of our business was still based on euglena alone. 

In the past 25 years, we have gradually established three businesses: health care, biofuel, and agriculture, but 
they do not necessarily overlap with Euglena and microalgae. In healthcare business, it naturally overlaps with 
it partly, but in the biofuel business, sales of biofuel derived from waste cooking oil and sales of organic 
fertilizers in general make up our sales. 

The year 2035 is the year in which we have presented a concept of what we intend to do for the next 10 years. 
Naturally, it is still important to generate solid sales and profits, so we will continue to aim for growth in the 
existing biofuel, healthcare, and agri-tech businesses. There is no change in that direction. Particularly with 
regard to biofuels, the Malaysian plant is expected to make a big leap forward when it comes on line. 

Ambidextrous management is a word that refers to the άŜȄǇƭƻƛǘŀǘƛƻƴέ of existing businesses and the 
άexplorationέ of new areas, and I think we can say that we are aiming for evolution in healthcare, biofuels, 
and agriculture outside of Euglena. 

On the other hand, over the next 10 years, we have redefined our business to include exploration centered 
on this euglena, and in short, we aim to firmly expand this euglena-centered area once again. We would like 
to make this very area of exploration on the microalgae axis as one of our guiding principles for the next 
decade. 



 
 

 

Support 
Japan 050.5212.7790   

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
16 

 

 

As a basic strategy for exploring and opening up new areas of business based on this microalgae axis, we have 
slightly updated the 5Fs of biomass, which has been our basic strategy for some time. 

The 5F strategy for biomass is to start with a certain biomass material from a market with a high unit weight 
price and gradually expand the market. The fine fiber has been next to Food. This time, we have redefined the 
term "fine chemicals" and, conversely, we have reorganized what we have been doing and the direction we 
are aiming for in the future. 

We call the concept of extracting highly functional raw materials, specifically, ingredients with specific 
functions or with higher purity, fine chemicals. 

The word "chemical" may conjure up images of so-called chemistry, but in recent years, the bio-chemical 
world and the chemical world have become almost one in the same. In this sense, I hope you understand that 
we have redefined the next stage of food products to include the use of biotechnologies and highly functional 
raw materials. 

In fact, I would say that we have been doing business related to fine chemicals for some time now. For example, 
for cosmetics, we have already commercialized hydrolyzed ingredients, oils, and extracts extracted from 
various types of euglenas as materials. This is one example of a high-performance raw material. 

Also, just announced this week, this paramylon. We announce that we are now standardizing the highest 
ŎƻƴŎŜƴǘǊŀǘƛƻƴ ƻŦ ŦƻƻŘ ƛƴƎǊŜŘƛŜƴǘǎ ƛƴ WŀǇŀƴ ŦƻǊ ǇŀǊŀƳȅƭƻƴΣ ŀƴ ƛƳǇƻǊǘŀƴǘ ŎƻƳǇƻƴŜƴǘ ƻŦ 9ǳƎƭŜƴŀΩǎ ƘŜŀƭǘƘΦ 

Until now, the definition of food has been that euglena contains 59 kinds of nutrients and paramylon, but 
from the viewpoint of expanding the market, we believe there is potential in focusing on paramylon itself.  

And, although we still have a long way to go, in the past, we have made plastics, films, and rayon using 
paramylon. We see these items as having the potential to create new markets and new sales in the future. 

The other is wax esters. This will be the so-called fats and oils that are extracted from euglena. So far, our goal 
has been to utilize these wax esters as a raw material for biofuels. Of course, the direction we are aiming for 
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will remain the same, but if we can do it further down the road, we will be able to develop higher value-added 
products before the final goal of fuel, which is an extremely challenging area with a low unit price. 

For example, wax itself has potential as a raw material for cosmetics, or it can be used as a lubricant, which 
has a slightly higher functionality than ordinary oil. Even if we eventually aim to produce this fuel in 
accordance with the 5Fs of biomass, we believe that wax esters in fine chemicals have potential from the 
perspective of first creating a new business before that and then making it profitable. 

 

We also believe that by defining fine chemicals, the possibility of multi-level utilization of euglena will be a 
major lever. 

Euglena, as a whole cell, is a food material, but it can be extracted using fine chemicals. For example, wax 
esters are extracted first, if there is still some paramylon left over, the paramylon is also extracted, and then 
the residue is extracted as defatted algae. Each of these materials is then used as a raw material for cosmetics, 
functional foods, or as fertilizer or feed. By doing so, we believe we can create new markets and new demands 
other than simply selling Euglena as a food ingredient. 

Conversely, the potential of euglena is interesting in that it has the potential for various diversions beyond 
such areas. 
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After exploring this microalgae axis, our future goal is to expand production. We have explained in the past 
that we are aiming to produce oil for biofuels in the 2030s, as well as defatted algae after the oil is pressed 
for use as fertilizer and feed. 

On the other hand, fuel feedstock is a commodity market with very low unit prices, so it is important to find 
a way to get there. We will of course continue to expand our food products business, but we also hope to 
create new demand for fine chemicals, as I explained earlier, as a new approach to expand our production 
volume. 

Also, with regard to fertilizers and feeds, there are actually two areas. One is functionality, and the other is 
alternative markets where it replaces existing fertilizers and feeds. 

The alternative fertilizers and feeds are still commodities, so the volume of fertilizers and feeds, like fuel, must 
be high, and the cost must be considerably lower. 

On the other hand, we believe that there is potential to enter the market for functional fertilizers and feeds, 
where the addition of a little euglena increases the value and functionality of fertilizers and feeds, at a higher 
unit price. 

Against this backdrop, we have launched a new brand called άEuglena for the Living Things,έ and in addition 
to these fine chemicals, we will firmly expand production volume as an extension of current activities based 
on these functional fertilizers and feeds. Therefore, we would like to establish knowledge and technology for 
the final large-scale production of this microalgae, which will lead to the realization of this biofuel in the future, 
and this is the direction we are aiming for in this microalgae axis exploration. 
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Another point we have raised in our attempt to do this is to go back to the basics. 

In choosing what area to explore, we chose microalgae. The reason for this is that we believe this is our starting 
point and our strength. 

In order to increase production, we naturally need needs, demand, and outlets, and we need the technology 
to make them happen. We believe that there is great potential for this type of demand and this technology, 
which we have accumulated through our past research. 

¢ƘŜ ŦƛǊǎǘ ǎǘŜǇ ƛǎ ŘŜƳŀƴŘΣ ǿƘŜǊŜ ǘƘŜ ŦǳǘǳǊŜ ƴŜŜŘǎ ŀǊŜΦ L ǿƻƴΩǘ ōƻǊŜ ȅƻǳ ǿƛǘƘ ǘƘŜ ŘŜǘŀƛƭǎ ōŜŎŀǳǎŜ ǘƘƛǎ ƛǎ ŀ ōƛǘ 
technical, but for example, the potential in the area of healthcare is to make people healthier, which is also 
our mission. 

When we think again about what health means, we find that the opposite of health is, for example, disease 
or aging. Reversing this disease and aging is one approach, but reversing disease in particular has become 
medical care, and it is a challenging area. 

On the other hand, I think everyone feels that not being sick is not necessarily the same as being healthy. 

For us, Euglena supports the state of health in the first place. It can maintain the state of not becoming sick 
or not aging. We can support that. We believe that this is the kind of material that can extend healthy life 
expectancy. 
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I have been thinking that it is difficult to explain this, but I have found an overseas paper on health hallmarks, 
and I have included it here. 

I would skip the details, but this concept is a positive definition of health, not as a state of not being sick, but 
as a state of being healthy. 

We have four categories and nine themes, which, when mapped together with our past research results, I 
think we can say that we have covered all of these areas and situations. 
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In other words, this Green Beetle can be positioned as a material with the potential to extend healthy lifespan, 
covering all the elements that define health, and covering them comprehensively. 

I have already mentioned the 59 nutrients and the easily digestible elements, and I have explained the various 
functions of paramylon that support these nutrients. 

Taken together, this accumulation provides an exhaustive definition of this health. I believe that this is a great 
potential, and conversely, I believe that there is new potential in the healthcare area as well by digging deeper 
into this area. 
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I have already explained many times how to make the earth healthier, so I will skip this part. But the final 
hurdles are cost and volume, and if we can achieve these, we believe that the potential as a raw material is 
very promising. 

 

The other will be on the technical side. This production volume will be expanded. As a technology for creating 
demand, we have succeeded in the standardization of purified paramylon, an example of fine chemicals. And 
we are also launching products that contain high levels of paramylon. While it is technically possible to simply 
purify paramylon itself, the purified paramylon is a standardized food material that strikes a very good balance 
between cost and purification. 
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Since paramylon itself is tasteless, odorless and colorless, it will be possible to offer it to more food products 
or propose it to food manufacturers in this way. In this way, we believe that a slightly different approach to 
raw material sales, or OEM expansion, will lead to an increase in production volume. 

 

The other is the culture method, which is a little different when defined as a fine chemical. For example, if we 
define that we need more paramylon, it is important to make more paramylon. 

We have always placed great importance on these 59 nutrients as food products, and their value in themselves 
has not changed. And in order to achieve this, we have continued to cultivate them in outdoor tanks, this 
photoheterotrophic biotechnology. 

However, it is also true that this indoor tank culture has more potential for increasing production and lowering 
costs. Even in tank culture, the nutrients from exposure to light are slightly reduced, but it is easier to increase 
the amount of paramylon, or to increase the amount of oil in the culture. 

Therefore, we would like to further enhance tank culture in order to expand production volume, and we are 
already working on such scale-up. 
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Last is this genome editing. As for technology here as well, we have already succeeded in breeding with 
domestically produced genome editing technology. 

Therefore, we believe that the development of this application will become a theme in the future. There are 
already several examples of genome editing for biofuels, health care materials, and other materials, but in the 
future, genome editing of euglena to produce more of certain ingredients for fine chemicals is a possibility, 
and we have the technology to make it happen. 

The above is an explanation of the potential of our future exploration of the microalgae axis and the 
technologies and possibilities that support it. 

I will briefly update you on the progress of each business and the importance of deepening the existing 
businesses. 

Uemura: I will explain about the health care business. 
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First, I would like to discuss our business performance and the number of regular direct sales customers. 

I will not discuss the progress of Saticine MedicalΩǎ ōǳǎƛƴŜǎǎ ǇŜǊŦƻǊƳŀƴŎŜΣ ŀǎ ƛǘ Ƙŀǎ ōŜŜƴ ǊŜǇŜŀǘŜŘ ŜŀǊƭƛŜǊΣ ōǳǘ 
I will only supplement the part about Saticine MedicalΩǎ ǎŀƭŜǎ ōȅ ǇǊŜǎŜƴǘƛƴƎ ǿƘŀǘ ŦŀŎǘƻǊǎ ŀǊŜ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ 
the growth. 

This is due to the fact that orders from existing customers, our mainstay customers, are increasing, and we 
expect to make progress in H2 of the fiscal year as well. 
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And I am talking about the number of regular customers for direct sales. This one is on a recovery trend toward 
700,000 and has remained at 700,000. 

As for trends, there are two major ones. QsaiΩǎ /ƻƭŀ-ǊƛŎƘ ŀƴŘ 9ǳƎƭŜƴŀΩǎ /hb/ ŀǊŜ ƎǊƻǿƛƴƎΦ 

As for advertising expenses, we are looking at investment efficiency within the group and optimizing them 
through overall allocation, and that is what is creating a good cycle. 
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Next. This brings us to the three points we have explained each time. 

First, we are talking about the muscularization of the profit structure. 

L ǘƘƛƴƪ ǿŜ ǘŀƭƪŜŘ ƭŀǎǘ ǘƛƳŜ ŀōƻǳǘ ǘƘŜ ƎǊƻǳǇΩǎ ŜŦŦƻǊǘǎ ǘƻ ƎŜƴŜǊŀǘŜ ƎǊƻǳǇ ǎȅƴŜǊƎƛŜǎΦ Lƴ H1, too, what we are 
doing across the group is progressing as an improvement. In terms of topics, I believe that H1 saw a significant 
improvement in factory profitability. 

The point is that the knowledge of each factory is properly shared, and from there, each factory can take it 
back and promote improvements. We are also making progress in improving utilization rates and increasing 
sales while proactively accepting manufacturing contracts from inside and outside the group. 
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Second point. I would like to make two points about growing brands and fostering fan customers. 

First point. CONC and microneedle products continued to perform well in H1. Both channel expansion and 
application expansion are progressing. 

As for the channel, we launched two products called CONC LABO as a sister brand of CONC. I think it was 
significant that we were able to introduce almost all of our products in major channels such as LOFT and PLAZA, 
where the competition is fierce. 

As for applications, we are expanding the use to whitening and scalp, and we will continue to make progress 
in this area. From what I have read in customer feedback, I think that customers are highly sensitive to the 
fact that the market for cosmetic medicine is expanding. They are able to experience these things at home, in 
ǘƘŜ ŎƻƳŦƻǊǘ ƻŦ ǘƘŜƛǊ ƻǿƴ ƘƻƳŜΣ ŦŜŜƭƛƴƎ ǘƘŀǘ ǿŀȅΦ !ƴŘ ǿŜ ƘŜŀǊ ŎǳǎǘƻƳŜǊǎΩ ǾƻƛŎŜǎ ǘƘŀǘ ǘƘŜ ŜŦŦŜŎǘǎ ŀǊŜ ŀƭǎƻ 
being felt. We are confident that CONC will continue to grow in this area. 
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Let me skip this one and mention a few things about Qsai. 

Two points about Qsai. 

The first point is that distribution activities, such as co-ops and drug stores, have been performing well. 

The other is Cola-rich, our main product. This is where the product was renewed in January, both in content 
and price. The second point is that the stable growth of the Company has been kept, although there was 
concern that this renewal would lead to customers losing. 
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Let me skip this one as well, and I would like to talk about one last point: the future potential for overseas 
markets. 

As I mentioned earlier, we have been doing well for the past 20 years in Japan. 

From here, I would like to finally move on to overseas. The company is now firmly established as a profitable 
company. And that we have also started to build a foundation for Malaysia with biofuels, and it is being done. 

!ƴŘ ǘƘƛǊŘΣ ƻƴŜ ƻŦ ǘƘŜ ǘƘŜƳŜǎ ƻŦ ǘƘŜ WŀǇŀƴ tŀǾƛƭƛƻƴ ŀǘ ǘƘƛǎ ȅŜŀǊΩǎ 9ȄǇƻ ƛƴ hǎŀƪŀ ǿŀǎ ŀƭƎŀŜΦ L ōŜƭƛŜǾŜ ǘƘŀǘ 
opportunities are now being created, including the fact that the algae market is attracting worldwide attention 
and that health-consciousness is expected to increase in the future. 

We have a track record of Chlorella raw materials in 40 countries around the world, and we have been steadily 
acquiring certification in various countries. Therefore, we would like to make concrete progress in the future 
based on the Asian and Islamic markets, with a focus on Malaysia. 

We would be happy to provide further explanation of this area when we are ready to make a firm presentation 
of specifics. 

This is all for the healthcare business. 
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WakaharaΥ bƻǿΣ ƭŜǘΩǎ ƳƻǾŜ ƻƴ ǘƻ ǘƘŜ ōƛƻŦǳŜƭ ōǳǎƛƴŜǎǎΦ ¢ƘŜ ōƛƻŦǳŜƭ ōǳǎƛƴŜǎǎ ƛǎ ƭŀǊƎŜƭȅ ŘƛǾƛŘŜŘ ƛƴǘƻ ǘƘŜ 
following steps: feedstock, production, and sales. 

For the past year or two, our main focus has been on this manufacturing, securing equity in this plant, and 
construction. We exercised our call option in June of this year and our 15% investment was successfully 
completed in July. Now that this middle area has finally been solidified, we will work to expand the raw 
material side and the sales side toward the completion of this plant. 
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The raw material side is steadily expanding with various subsidies, and we are also working on various other 
initiatives to expand raw materials. 

 

As for the commercial plant, I would like to reiterate that we have completed a 15% investment in the plant. 
This gives us approximately 100,000 KL per year. In a sense, the handling of 100,000 KL that we have been 
telling you about is now officially possible. 

And the revenue potential tied to this is at 30 billion in sales and 6 billion in income before taxes. 
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This plant itself is also one of the very largest and largest plants in Asia, and we believe it has a highly 
competitive advantage, so construction will now proceed as shown here, with a view to starting operations in 
H2of 2028. 

 

The reason for the 15% increase is to raise funds for our company. Finally, as a result of the financing in the 
joint venture, we have completed the 15% raise with a commitment of USD67.5 million. 

We have already secured USD80 million in funding, so we are well-positioned for a slight upward swing in the 
future. Conversely, in this case, we are in a situation where we have reached a point of complete closure with 
regard to funding for the refinery. 
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Continued strong demand is expected for SAF as well, and we are participating in the public-private council 
for SAF. We will continue to work toward its realization, including a partnership with Japan Airport Building 
Corporation, the operator of Haneda Airport. 

 

In the area of biodiesel and next-generation biodiesel HVO, it is difficult to convert all of these to electric 
power, so we will work to increase demand in this area. 

I would like to update this issue a little. Up to now, we have been aiming at the market as a substitute for 
diesel oil, but in the future, we will also work on the development of biofuels that can be used as a substitute 



 
 

 

Support 
Japan 050.5212.7790   

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
35 

 

for this heavy oil A. This will allow us to further expand this sales destination. We will then work toward 
operation in 2028 with the idea of making the best use of the partnership. 

 

We are also working on SUSTEO51 as a movement to support it there, or grants. 

 

 

 



 
 

 

Support 
Japan 050.5212.7790   

Tollfree  0120.966.744 Email Support    support@scriptsasia.com 
36 

 

 

Finally, there is Sustainable Agri-tech, fertilizer and feed. 

As I have mentioned many times, the domestic and overseas fertilizer and feed markets themselves are very 
large, but we must first firmly enter the functional market, which is the front end of the market, and gradually 
increase the scale of our business. We envision expanding sales through M&A and overseas expansion. 

 

As a pioneering step, in June of this year we launched a new brand of fertilizers and feeds containing euglena, 
called "Euglena for the Living Things," and we also launched a certification system for products grown using 
euglena fertilizers and feeds. 


